COLLECTIVE VISION GUIDE
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CREATE A SHARED VISION SO CLEAR THAT
EVERYONE BEGINS GROWING TOWARD IT TOGETHER.

MY CIO ALISON @



PAGE 01 BEFORE WE BEGIN

A NOTE FROM YOUR

One of the most powerful things a group can do is get clear about the future you
want to create together.

Whether you are gathered as a team, circle of friends, book or Bible Study, or any
other kind of commmunity, shared vision changes what becomes possible.

This guide is here to help you create that clarity.

When a group becomes deeply clear about who you are becoming and what you are
creating together, something remarkable begins to happen. Conversations deepen.
Decisions become simpler. New ideas, opportunities, and next steps become easier to
recognize.

Not because they suddenly appeared. Because your shared vision did.

You do not need to have every answer today.

You simply need a vision compelling enough that everyone begins recognizing the
path as it unfolds.

Then begin collecting the light together.

I'm thrilled you are here, and expectant of great and wonderful things for you!

Keep collecting light. Together.
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THREE LEVELS OF

Ao Dision

Every group has three possible futures.
Only one expands your capacity and opens the door to breakthrough.
Which one are you intentionally creating?
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COMFORT CAPACITY CALLING

The life you already The life your current self The life that expands your
know how to create. can create. capacity.
Safe. Familiar. Limiting. Fueled by your gifts You don't know how.
. You know who.
Comfort isn't wrong. talents, and experience. .
It just doesn't ask you It stretches your effort. You don'tsimply do more,

you become more.

K to grow. / K Not your identity. /
VISUALIZE YOUR SHARED FUTURE

Most teams begin with a strategy.
Extraordinary teams begin with a shared vision.

Clarity expands the possibilities
you're able to notice.

Your vision starts illuminating
opportunities that were always there.

Instead of asking “How do we get there?” ask something more powerful:
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VISIONEERING

SEE THE FUTURE
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Imagine your group one year from now, fully living the Declared Reality you created together.
Not because everything unfolded exactly as planned. Not because every challenge disappeared.
But because, conversation by conversation, decision by decision, encouragement by encouragement,
you became the kind of community that brings extraordinary things to life.

O

WE FEEL ... TOGETHER, WE'RE CELEBRATING...

Before you think about achievements Now give yourselves permission to imagine beyond what
feels practical today. Release the limits of your current

circumstances. Forget what has or hasn't happened before.
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or milestones, begin with what you
notice inside yourselves.

How does this community feel? Imagine that your coommitment to one another created
What has changed in the way you more than any one person could have accomplished alone.

show up for one another?
What are you celebrating?

Set analysis aside for a moment and Who and what has grown?
become curious. What conversations changed everything?

What breakthroughs became possible because everyone
Shared vision is born long before brought their unique perspective, courage, and light?

shared strategy.
Describe what you're celebrating as though you're already

Allow the feeling to come first. .
standing there together.

The picture will follow.

“ITHIS IS YOUR SHARED NORTH STAR.

From this moment forward, you'll begin collecting moments of illumination together.
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Each One is another piece of the future you've chosen to create.
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PAGE 04 DECLARE YOUR VISION

OUR CIO VISION

CLARITY. ILLUMINATION. OPPORTUNITY.

We are happy and grateful now that...

We feel...
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PAGE 05 BEGIN COLLECTING LIGHT

CREATE A SHARED VISION
Tkt

You don't need a perfect plan. You need a shared destination.
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Download a Vision Map for every Eﬂﬁﬁ_ ﬂ@,ﬂ-l"iu
member of your group. AE

This is not another worksheet. It is the place where your shared future begins taking shape.

As your group moves through conversations, books, meetings, podcasts, work, and everyday life,
you'll begin collecting moments that illuminate the future you've declared together.

BEFORE YOU BEGIN

Transfer these two things from your Community Vision onto every Vision Map.

/~~\ | YOURSHARED FEELING
01 Q? | Write the feeling your group wants to experience as though you've already arrived.
S S Every person begins with the same feeling.

Because how you feel influences what you notice.

02 4 N "\ | YOUR SHARED DECLARED REALITY
\ 7N ,' Write your shared declaration in the center circle.
NS This becomes the future you'll begin training yourselves to recognize.
N BEGIN COLLECTING LIGHT
03 (x@)
;' % ) Now stop trying to figure everything out.
\ !

Begin noticing. Capture anything that:

- Supports your vision -Strengthens your faith

- Expands your vision -Reminds you of your purpose

- Challenges your thinking -Points toward your declared future
Don't Organize it. THE VISION MAP IS NOT A NOTEBOOK.

Don't overanalyze it. ) A notebook captures everything.

A '_:r A Vision Map captures only what illuminates the future you've chosen to create.
g 4 It becomes a filter for your attention.
Eventually, your attention begins filtering your life.

NO TWO VISION MAPS WILL EVER LOOK ALIKE. THAT'S EXACTLY THE POINT.



OUR CIO CALLING g

CLARITY. ILLUMINATION. OPPORTUNITY.

e ’
LET'S KEEP GROWING TOGET_

sl
CAPTURE ANYTHING THAT SUPPORTS, ILLUMINATES AND/OR INFORMS YOUR DECLARED REALITY.
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ILLUMINATE YOUR FUTURE

LET THE LIGHT GUIDE YOU

Once your shared vision becomes clear, something remarkable begins happening.
You start noticing things you would have walked past before.

Carry your Vision Map with you.
Or keep a photo of it on your phone.
Whenever something resonates...

ANYTHING THAT

ON YOUR SHARED FUTURE

BELONGS ON THE PAGE.

Most people believe they need more
opportunities. Usually, they need clear
vision

The moment you become deeply clear

about what matters, your mind begins
searching for it.

Ideas connect. Resources appear.
Conversations land differently.

Relationships deepen.

Life begins presenting you with
possibilities that seem to appear out of
nowhere.

Your next gathering no
longer begins with...

"So... what should we
talk about today?" noticed.”

The same
The same
The same
The same
The same
The same
The same

your group will'begin noticing...

Not because
you're creating them.

YOUR ATTENTION IS

What you consistently notice is quietly
becoming the life you experience.

It begins with...
"Here's what | s . .
Those individual Collective Qleargr Apd aligned
moments wisdom direction action becomes
become collective | becomes clearer | becomes the future you
wisdom. direction. aligned action. declared
together.

What you consistently notice



PAGE 08 CONTINUE EXPANDING

DISCUSSION

Start every gathering by returning to

Where did you notice our vision showing up this week? What inspired you?

What conversation illuminated something new? What surprised you?
What opportunity appeared? What deserves more attention?
What challenged our vision? What belongs on our Vision Map today?

Finish every gathering by asking:
Based on today's conversation,
than we did when we walked in?

»

YOUR VISION. YOUR GUIDE.

Your Vision Map is more than a plan on the wall...
it's the guide for every conversation.
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BRING USE CAPTURE WATCH

your Vision Map these prompts the moments the insights brighten
to every gathering. to spark honest, | thatspark idea and and the
Let it ground you. meaningful dialogue. ! move you forward. extraordinary appear

~ When a person or group believes something can

/. be done, the mind will automatically begin

N creating ideas that will pave the path to
accomplishment - Bob Proctor

As the conversations continue



PAGE 09 COMMIT TO THE JOURNEY

MY COMMITMENT

Imagine you're already living the future you've declared. Looking back,
what choices, habits, conversations, and commitments made the greatest difference?

Let your future self write to you.
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The future you imagined
in these pages becomes reality
through continued conversation,
courageous action, and the
people you choose to walk with.

KEEP
COLLECTING

CHOOSE
YOUR NEXT
ILLUMINATED STEP.

CLICK THE LINKS BELOW
TO EXPLORE AREAS OF
SUPPORT AVAILABLE
TO CONTINUE GROWING
THROUGH OUR
JOURNEY TOGETHER.

GROW TOGETHER.

Bring Alison in as your Group CIO
GROW PERSONALLY.

Work with Alison as Your Personal CIO

BREAK THROUGH.
Join the L.I.F.E Experience

What we consistently notice together
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https://pci.jotform.com/form/261235384625155
https://pci.jotform.com/form/261235384625155
https://mycioalison.com/life-experience/
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